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Resumen y Palabras Clave

El trabajo de suficiencia profesional fue impulsado por la imperante necesidad de la
empresa de mitigar la produccion de envases de vidrio defectuosos, que impactaba
negativamente en el cumplimiento de las 6rdenes de compra de sus clientes. Este desafio no
solo comprometia su reputacién, sino que también la exponia a una inevitable pérdida de
competitividad y rentabilidad. Para abordar esta probleméatica de manera detallada, se aplicaron
herramientas de calidad, como el diagrama de Ishikawa y el analisis de Pareto, con el fin de
identificar las causas del incremento en la produccion defectuosa. La investigacion revel6 que
la carencia de un control de calidad profesional era la causa principal del aumento en la
produccién defectuosa. En respuesta, la empresa optd por aprobar la propuesta presentada por
la autora del informe, la cual proponia la implementacion del area de control de calidad con su
correspondiente equipamiento tecnologico y personal técnico. Esta area se establecio y
comenzd a operar en junio de 2021. Se disefid un proceso de control de calidad detallado,
identificando cada actividad y asignando responsabilidades. Asimismo, se elaboraron fichas
técnicas para los 10 modelos de envases de vidrio fabricados en el afio 2021. Los resultados
obtenidos fueron altamente alentadores. Los reclamos relacionados con 6rdenes de compra
defectuosas disminuyeron en un 81.51%. La produccion defectuosa experimentd una reduccion
del 94.64%, y la eficiencia productiva mejoro en un notable 21%. Estos logros evidencian el

impacto positivo de la implementacion del area de control de calidad.

Palabras clave: Control de calidad, producciéon defectuosa, eficiencia productiva,

fabricacién de envases de vidrio.



Implementation of the Quality Control Area in a Glass Container Manufacturing Company —
Lima 2021

Abstract and Keywords

The professional sufficiency work was driven by the urgent need of the company to
mitigate the production of defective glass containers, which negatively impacted the fulfillment
of customer purchase orders. This challenge not only jeopardized its reputation but also
exposed it to an inevitable loss of competitiveness and profitability. To address this issue in
detail, quality tools such as the Ishikawa diagram and Pareto analysis were applied to identify
the causes of the increase in defective production. The investigation revealed that the lack of a
professional quality control was the main cause of the rise in defective production. In response,
the company chose to approve the proposal presented by the author of the report, which
suggested the implementation of the quality control area with its corresponding technological
equipment and technical personnel. This area was established and began operating in June
2021. A detailed quality control process was designed, identifying each activity and assigning
responsibilities. Likewise, technical sheets were developed for the 10 glass container models
manufactured in 2021. The results obtained were highly encouraging. Claims related to
defective purchase orders decreased by 81.51%. Defective production experienced a reduction
of 94.64%, and productive efficiency improved significantly by 21%. These achievements

demonstrate the positive impact of the implementation of the quality control area.

Keywords: Quality control, defective production, productive efficiency, glass container

manufacturing.
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