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RESUMEN

El presente trabajo de suficiencia profesional, tiene como objetivo principal
implementar business intelligence para mejorar la eficiencia de la toma de decisiones en la
cosecha de una empresa agroindustrial en chincha Pert 2023.

Para lograrlo, se disefio una solucién que incluyo el proceso ETL (extraccion,
transformacion y carga) que permitié recolectar, almacenar y analizar datos clave del proceso
de cosecha, tales como el rendimiento de los colaboradores y cultivos. Se identifico la
necesidad de la empresa, y con la adecuada seleccion de la herramienta de business intelligence
el Ms Power BI se logr6 implementar la solucion.

Los resultados obtenidos indicaron que la solucion implementada mejord
significativamente la eficiencia de la toma de decisiones, al permitir a los jefes de fundo y
gerentes tener acceso a esta informacién en tiempo real y de manera mas precisa. Ademas, en
el proceso se identificaron que lotes de cosecha se debia mejorar, permitiendo incrementar ain
mas la recoleccion de jabas. En conclusion, la implementacion de una solucién de Business
Intelligence en esta empresa agroindustrial es una herramienta valiosa para mejorar la
eficiencia en la toma de decisiones en la cosecha, lo que Ilevé a un incremento en la rentabilidad

en comparacion con la que se tuvo el afio pasado.
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ABSTRACT

The main objective of this work of professional sufficiency is to implement business
intelligence to improve the efficiency of decision-making in the harvest of an agroindustrial
company in Chincha Peru 2023.

To achieve this, a solution was designed that included the ETL process (extraction,
transformation and loading) that allowed collecting, storing and analyzing key data of the
harvesting process, such as the performance of collaborators and crops. The need of the
company was identified, and with the appropriate selection of the business intelligence tool,
the Ms Power Bl was able to implement the solution.

The results obtained indicated that the implemented solution significantly improved the
efficiency of decision-making, by allowing fund managers and managers to have access to this
information in real time and more accurately. In addition, in the process it was identified that
harvest lots should be improved, allowing to further increase the collection of jabas. In
conclusion, the implementation of a Business Intelligence solution in this agro-industrial
company is a valuable tool to improve efficiency in decision-making in the harvest, which led

to an increase in profitability compared to last year.
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