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RESUMEN

La presente investigacion titulada “La Implementacion del Control Interno Incide en la
Gestion de Inventarios de la Empresa Autoclave Domestica S.A, Periodo 2021, tiene
como proposito determinar, como incide un modelo de control dentro de la empresa que
gestione el stock de los inventarios, el método de valuacion y el indice de rotacion de la
empresa Autoclave Domestica S.A, por lo cual se estructurd un trabajo de investigacion
descriptiva y aplicativa, dado que en primera instancia se aplicara instrumentos a una
muestra del personal administrativo de la empresa que diagnostique tanto el control
interno como la gestion de los inventarios que posteriormente permitird implementar en
modelo que mejoré la situacion organizativa contable y que conlleve a la sostenibilidad
en el corto y largo plazo de la empresa, llegando a conclusiones que permitan tomar

mejores decisiones empresariales.
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ABSTRACT

The present investigation entitled "The Implementation of Internal Control Affects the
Inventory Management of the Autoclave Domestica S.A Company, Period 2021, has the
purpose of determining, how a control model affects within the company that manages
the inventory stock, the valuation method and the turnover rate of the company Autoclave
Domestica S.A, for which a descriptive and applicative research work was structured,
since in the first instance instruments will be applied to a sample of the administrative
staff of the company that diagnoses both the control internally, such as the management
of inventories, which will subsequently allow the implementation of a model that
improves the accounting organizational situation and that leads to the short and long-term
sustainability of the company, reaching conclusions that allow better business decisions

to be made.
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