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RESUMEN

La gestion administrativa y su impacto en el control de inventario de Representaciones
Pacific E.ILR.L. evidencia el logro de mejoras con el uso del software llamado “cesar”,
que beneficia la gestion administrativa mostrando mejoras en las ventas, en el control de

inventario, evitando las perdidas, sobre stock, a Representaciones Pacific E.I.R.L.

Los recursos disponibles, asi como el personal de ventas, el almacenero, el personal
capacitado para el control de inventario y las distintas areas, influyeron favorablemente
en cuanto al control de inventario, incrementando las ventas y logrando los objetivos

propuestos mensualmente.

La gestion administrativa con la aplicacion del software llamado ‘“cesar” en
Representaciones Pacific E.l.R.L. facilito los reportes stock de seguridad, ROP (punto de
reorden o pedido- cuando reponer el stock). Asimismo, el Kardex registro de inventario
permanente en unidades fisicas, registro de inventario permanente valorizado y

electronico y otros reportes que la gestion administrativa lo requiera.

Palabras clave: Gestion administrativa, control de inventario, Ventas, Punto de pedido,

Stock de seguridad.



ABSTRACT

The administrative management and its impact on the inventory control of
Representaciones Pacific E.I.R.L., shows improvements with the use of the software
instrument called "cease" all this benefits the administrative management showing
improvements in sales, in inventory control, avoiding losses, on stock to
Representaciones Pacific E.I.R.L.

The available resources, as well as: the sales staff, the warehouseman, the trained
personnel for inventory control and the different areas influenced showing improvement
in terms of inventory control, sales increased in this way, achieving the proposed monthly
objectives.

The administrative management with the application of the software instrument called
"cease" in Representaciones Pacific E.I.R.L. improvement evidence, in addition the
software continues to be implemented according to the needs of the company as well: as
the safety stock reports, ROP (reorder or order point - when to replenish the stock), the
Kardex record of permanent inventory in physical units 13.1 , valued and electronic
permanent inventory record and other reports that the administrative management

requires.

Keywords: Administrative management, inventory control, Sales, Reorder point, Safety

stock.
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